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cio Great Morth Property Mgmi
3 Holland Way, Saite 201
Exeter NH 03333

M.T.D. M.T.D. M.TD YTD. ¥.T.0. ¥.T.0. Full ¥r

Achual Basdget Mariance Achual Basdiget Variance Budget
40000 Fee Income 46.080.00 45, 00 0.oo 480.800.00 450,800 0,00 552,980
41010 Late Fee Income 256.00 1] 255,00 2.251.00 1] 2,.251.00 1]
41030 Violations 25.00 1] 25.00 62513 1] 62513 1]
42500 Supplemental Fee Inc 3.600.00 3,500 000 3588513 3, 0 [4.8T) 43,200
44025 Rental Fees BRE5.00 850 45.00 5.370.00 8.500 {3,130.00) 10,200
44030 Additional Keys 0.00 1] oo 100.00 i} 100.00 i}
44050 Clubhouse (75.00) 1] (7500 200.00 1] 20000 1]
44090 NS5F Fee Income 0.00 1] oo 25.00 1] 2500 1]
44100 Cther Income 0.00 1] 0,00 125.00 1] 125.00 1]

Total Revenues 50, 780.00 50,530 230,00 305491 .26 05, 300 194126 606,360
Operating - Expenses

00000 Bad Debt Expense 0.00 B33 £33.00 7.463.50 8.2320 45841 10,000
G110 Accountng 0.00 167 167.00 3.145.00 1,870 {1,475.00) 2,000
41020 Legal G46.00 M7 (22007 2.B0B.75 4170 128125 5,000
41100 Management Fees 3.250.00 3281 111.00 32.500.00 33,810 1,110.00 40,328
41200 Insurance 7.240.84 5417 {1,822.84) 57.751.35 54170 {3,581.35) 65,000
81210 Insurance Claim Expe {1,884.05) 1] 1,884.05 (25,218.15) 5,000 30,218.15 5,000
41400 Administrative 477.68 167 (310.68) 3.043.80 1670 {1,373.08) 2,000
82100 Landscaping Fees 4.000.00 3,500 (500.00) 2005679 24 500 {4,556.79) 28,000
82115 Tree Work 450.00 125 (325,007 2.350.00 1.250 {1,100.00) 1,500
82118 lmigation System 0.00 250 250,00 0.00 2500 2,500.00 3,000
821138 Landscaping - Cther 0.00 187 187.00 18485 1312 1,117.15 1,500
82200 Snow Removal contrac 0.00 1] 0.00 10.200.00 14,187 384700 17.000
d2210 Snow Removal exira 0.00 125 125.00 17.190.20 1.250 (15.840.90) 1,500
g2215 lce Dam Removal 0.00 1] 0.oo 0.00 10, e 10,000.00 10,000
43000 Cleaning 3.300.00 1.667 {1,632.00) 18.735.00 16,670 (65 0} 20,000
43030 On Site Maintenance 48729 ER i {1,805.81) 3881879 3,870 {5,240.79) 38,000
33210 Rug Cleaning 3.650.00 450 {3,200.00) 5.625.00 4.51!] {1,125.00) 5.400
43300 Trash Remowal 361.20 383 21.80 364466 3830 185.34 4 800
04000 Elevator Contract 536.30 LisiT) 130,70 5.463.00 8.670 1,207.00 B.000
84130 Fire System/ Alarm 2.063.50 a3 {1,730.50) 5.167.00 33320 {1,857.00) 4,000
84500 Gutter Cleaning 0.00 47 417.00 0.00 4170 4, 170.00 5,000
85420 Pest Control 180.00 180 0.00 1.600.00 1,80 0.00 2,180
85450 Maintenancs 5.2B6.39 1.750 {3,536.39) 45 56500 17,500 (28 065.99) 21,000
85807 Repairs-Buildings 0.00 TO8 T08.00 3.50B.58 7080 3.481.42 B.500
05890 Assoc Cwned Unit 632.30 533 (BE.20) 4.242.50 5230 28750 G400
8110 Heating Expense (Gas B41.08 833 {10B.0) a.202.82 8,330 12718 10,000
08115 Heat Expense -Add 42631 4,333 5860 50,647 43 43230 {7,317 .43) 52,000
08220 WaterSewer 4 hBG6 24 5,0 413.76 39.410.88 50, D 10,588.32 60,000
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MT.Du M.T.D. M.T.D Y.T.0. ¥.T.Ou ¥.T.0L Fuall *r
Actual Budget \arance Actual Budget Vanance Budget
G440 Electricity 3,080.08 4 167 1,087.02 Arm2219 41,870 4.847.81 50,000
§8550 Telephone 246,34 185 (251.34) 2,310.56 1.850 (360.5a) 2,340
7210 Clubhouse 175.25 GaT 481.74 8,823.37 8.870 45 63 &,000
7220 Pool Maintenance 110.27 500 38873 277814 5,000 2.220.85 G, 000
§8010 Tax Payments'Refunds 0.00 0 0,00 S50.00 450 { 10000} 450
Total Operating Expe 48 B45 53 40 459 (8,346 53) 416, 916.45 423 549 6,632 55 503 676
Profit'Loss before R 1,934.47 10,031 (8,096 53) 88 57481 81,751 6823 81 102 684
G8100 Reserve Confribution 5,485.00 4034 (531.00} 52,528.00 40,340 (3, 188.00) 58,208
G9150 Additional Res Trans 382340 3.623 (0.40) 36,234.00 38,230 (4.00) 43,480
Het Inc After Resrv (7, 153.93) 1,474 (8,627 93) (185.19) (3,819) 363381 (4)
Long Term Reserve Activity
TO100 Reserve Comtribution 5.405.00 4834 531.00 52,520.00 40,340 3.18G.00 59,208
70110 Additional Resarse | 3862340 3,823 040 358,234 00 368,230 400 43 480
T0200 Inferest on Reserves S0.08 0 h8.08 73218 0 732.18 0
Reserve Income 9,148 38 8 557 H91.38 89, 492 18 B5 570 352218 102 688
T1000 Reserve Exp - Genera 261.28 0 (2081.88) 140,951.37 0 (140,961.37) o0
T1275 Res Exp- Loan Intere 52433 0 (524.23) 595714 J] (5,957.14) 0
Reserve Expenses 78621 ] 86.21 148 918.51 0 (148 318.51) ]
Subtotal-Reserves 836217 8 557 (194 .83) (57, 426.33) B5 570 (142 336.33) 102 688
Net Income 10,031

1,208.24

(8,822 76)

(57,611.52)

81,751

(139,362.52)

102,684




