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Actual Budget WVariance Actual Budget Wariance Budget
40000 Fee Income 43,080.00 46 DED 0.0 506,880.00 508,880 0.00 A52 260
41010 Late Fee Incoms 375.00 ] A75.00 2 526.00 0 2,828.00 0
41030 Violations {50.00) ] (50,00} &75.13 0 575.13 0
42500 Supplemental Fee Inc 3,600.00 3,600 0,106 30,525.13 39,600 4.8T) 43200
44025 Rental Fees 245.00 85D 4500 6,285.00 8,350 (3,08:5.00) 10,200
44030 Additional Keys 25.00 ] 25.00 125.00 ] 125.00 0
44050 Chibhouss 75.00 ] T5.00 275.00 0 275.00 ]
44080 MSF Fee Income 0.00 ] 0.0 2500 ] 25.00 0
44100 Cither Income 0.00 ] 0.0 125.00 0 125.00 0

Total Revenues 31.000.00 50,530 470,00 506.491.26 333,830 66126 G0E. 360
Operating - Expenses

G0000 Bad Debt Expense 0.00 £33 833.00 7,483 54 8,163 1,880.41 10,000
61010 Accounting 0.o0 167 167.00 1,750.00 1,837 av.oo 2,000
£1020 Legal 551.00 417 {134£.00) 335075 4,537 1,227.35 5,000
f1100 Management Fees 3,250.00 3,361 111.00 35,750.00 33,871 1,221.00 40326
1200 Insurance &,020.67 5417 {303.67) 63,772.02 50,687 i4,185.02) 5,000
f1210 Insurance Claim Expe 0.o0 ] 0.0 {25,218.15) 5,000 30,218.15 5,000
61400 Administrative 1,275.60 167 (1,108.88) 3,880 .44 1,837 [2,143.44) 2,000
fi2100 Landscaping Fees 0.00 3,500 3.500.00 26,000.00 23,000 0.00 28,000
fi2115 Tres Work 0.o0 125 125.00 2,350.00 1,375 {B75.00) 1.500
fi2116 Imgation System 0.o0 250 250.00 0.00 2,750 2,750.00 3.000
i2118 Landscaping - Other 0.o0 188 1BB.00 184.85 1,500 1,305.15 1.500
G2200 Snow Removal contrac 6,000.00 ] (6,000.00) 16,200.00 14,167 (2,03:3.00) 17.000
fi2210 Snow Removal -extra 15573 125 {30.73) 17,248 83 1,375 (15,871.63) 1.500
fi2215 lee Dam Remowal 0.00 ] 0.0 0.00 10,000 10,000.00 10,000
f3000 Cl=aning 0.00 1,687 166700 16,735.00 13,337 1,602.00 20,000
63030 On Site Maintenance 508777 3187 {1,920.77) 30,350,148 34 837 4,513.18) 38,000
3210 Rug Cleaning 0.o0 450 450.00 5, 525.00 4,850 {675.00) 5400
63300 Trash Removal 38120 383 21.80 4 5. 84 4.213 20714 4 600
64000 Elevator Contract 538.30 GET 130.70 5 520,30 7337 1,337.70 8,000
64130 Fire System/ Alarm 0.o0 33 333.00 5,187.00 3,683 {1,524 .00) 4,000
G4500 Gutter Cl=aning 0.00 417 417.00 0.00 4,537 4,537.00 5,000
5420 Pest Control 130.00 180 0.0 1,880.00 1,880 0.00 2,160
f5450 Maintenance 315243 1,750 (1,402.43) 48,500 42 19,250 (28,250 42) 21,000
65607 Repairs-Buiddings 125.00 08 GB3.00 347158 7,784 4.318.42 8,500
65600 Assoc Owned Lnit 298.00 533 237.00 4,318.50 5,883 1,544 50 3,400
66110 Heating Expense (Gas 0.o0 £33 833.00 7,452.82 8,183 1,710.18 10,000
6115 Heat Expense -Add'] 0.o0 4,333 4 333.00 48,5847 43 47 663 (BE4 . 43) 52.000
GE220 Water Sewer 0.o0 5,00 500,00 40,010,648 55,000 14,888 32 60,000
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66440 Electricity 4,100.41 4 187 66,50 41,122.80 45,837 471440 50,000
66550 Telephone 3765 185 167.35 2,481 2,145 (203.21) 2340
67210 Chithouss 9.2 oaT G657 68 4 550,04 7337 2,788.06 a.000
67220 Pool Maintenance 0.00 5D 50000 2,772 89 5,500 327N @.000
68010 Tax Payments/Refunds 0.00 ] 0.0 5£50.00 450 {100.00) 450
Total Operating Expe 31.139.47 40,500 9.360.53 437,029.52 464,049 2701948 503676
ProfitLoss before R 19,860_53 10,030 9 830.53 119,461.74 31,781 27.680.74 102 684
60100 Reserve Contribution 548500 4034 {531.00) 57 221.00 54274 (3,717.00) 59208
60150 Additional Res Trans 3,623.40 3,623 (040} 30,857 .40 349,853 (4.40) 43480
Net Inc After Resry 1077213 1,473 9.299.13 21,613.34 (2,346) 2395924 {4}
Long Term Reserve Activity
70100 Reserve Contribution 548500 4 534 53100 &7, 801.00 54274 A,717.00 58208
70110 Additional Resenve 3623.40 3,623 0.40 30,B57.40 349,853 440 43480
70200 Interest on Resenves 41.55 ] 41.55 773.73 ] 773 0
Reserve Income 8,129.85 8,557 572935 98,622.13 94,127 449513 102 &BE
71000 Reserve Exp - Gensra 70.00 ] {70.00) 141,031.37 0 {141,031.37) 0
71275 Res Exp- Loan Intere 891.32 0 {891.32) f, 54848 ] (6,548.46) 0
Reserve Expenses 761.32 ] {761.32) 147 679.83 0 (147 673.83) 0
Subtotal-Reserves 8,268 63 8,557 {188.37) {49,057.70) 94,127 (143, 184.70) 102,688
Net Income 10,030 311076 {27,444 36) 31,781 [(119,225.38) 102 684

19,140.T8




